
50 Questions and 12 Metrics  
for Case Management Executives

Preparing for a Successful Interview



1. Can you describe your experience as a healthcare 
case management leader, including past roles, 
responsibilities, and achievements? 

2. What brought you to case management as a career?

3. Do you have any particular interests or specialties?

4. How has your education, training, and/or 
experience prepared you for this role?

5. What does a typical day at work look like in your 
current case management position?

6. Can you describe an example of demonstrating 
leadership in your position?

7. What types of patients or populations have you 
worked with, and in what settings?

8. What aspects of being a case management 
executive do you find the most rewarding?

9. What aspects of being a case management 
executive do you find the most challenging?

10. What do you think are the most important attributes 
of a case manager?

11. How do you prioritize and manage tasks? 

12. How would you describe your approach to case 
management?

13. How do you ensure that patient care is coordinated 
and meets quality standards?

14. How do you assess patients’ needs and 
create a care plan that addresses their unique 
requirements?

15. How do you handle challenging patients, upset 
clients or families, or similar difficult situations? 

16. How do you handle stressful situations and 
maintain composure while working in a healthcare 
environment?

17. Can you describe a situation where you had to deal 
with a difficult patient or family member and how 
you resolved it?

When you interview for a case management executive role, it’s essential to be fully prepared to answer common 
questions about your experience and common scenarios. Here are 50 questions to help you prepare to win in 
competitive interviews.
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18. Can you describe a particularly challenging situation 
you faced in case management and how you 
resolved it? 

19. What is your approach to ensure you stay updated 
with healthcare regulations, best practices, and 
industry changes? 

20. How do you handle ethical dilemmas or conflicts of 
interest in your role? 

21. How do you collaborate effectively with 
interdisciplinary teams? 

22. How do you build rapport with other care 
professionals that you work with?

23. How do you address cultural diversity and sensitivity 
in your role? 

24. What strategies do you use to address social 
determinants of health that may impact a patient’s 
well-being?

25. How do you address cultural or language barriers that 
may impact the quality of care provided to patients?

26. How do you work to build trust with clients?

27. Do you have experience with outreach to identify 
and contact potential new clients?

28. How do you handle confidentiality and patient 
privacy concerns? 

29. What methods or criteria do you use to measure the 
success of your case management interventions 
and client outcomes overall?

30. What strategies do you use to advocate for your 
patients and ensure they receive the best  
possible care?

31. What strategies do you use to help ensure effective 
transitions as clients move between care providers?
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32. Can you share an example of a situation that 
required you to collaborate with community 
resources or external agencies to fulfill your 
client’s needs?

33. Can you describe an example of when you had 
to explain a complex situation or information to a 
client and how you ensured clear communication?

34. Can you describe when you had to manage 
conflicting priorities or information and how you 
resolved the situation?

35. What strategies do you use to minimize the length 
of a patient’s hospital stay?

36. What software or tools have you used for case 
management, and how proficient are you  
with them?

37. What strategies do you use to ensure patients comply 
with their treatment plans and follow-up care?

38. How do you ensure that patients understand their 
care plans and actively participate in their care?

39. How do you handle situations when a patient’s care 
needs change unexpectedly?

40. Can you provide an example of a successful 
patient outcome you facilitated through your case 
management skills?

41. How do you approach discharge planning and 
ensure a smooth transition of care for patients?

42. In your opinion, what are the most significant 
challenges facing case managers today?

43. What do you consider the most critical skills for 
a healthcare case manager, and how do you 
personally develop and improve these skills?

44. Why are you interested in working with our 
organization, and what do you believe you can 
contribute to our team?

45. Where do you see yourself professionally in five years?

46. How do you monitor and measure your team’s success?

47. What tools and strategies do you use to help your 
team members achieve their personal career goals?

48. What does delegating tasks mean to you? Can you 
give examples of how you delegated responsibility in 
your current/past role?

49. What do you feel is the most important thing for a 
VP/team leader to do? How have you modeled that 
in your experience/career?

50. What strategies do you use to build and encourage 
trust among your team members? Alternatively, 
how do you problem-solve when there are conflicts 
involving your reports?
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Be Prepared to Discuss Metrics

Successful candidates should have a strong grasp of key concepts and metrics related to case management. 
Knowledge of these topics demonstrates a candidate’s well-rounded experience and understanding of the key factors 
guiding case management success. Be prepared for questions related to any or all of these metrics, how they’re 
measured, and how case management impacts them. These metrics include:

1. Length of stay (LOS): The average number of days 
a patient spends in a hospital or other healthcare 
facility. A strong case management program 
can help optimize LOS by ensuring timely and 
appropriate care transitions.

2. Readmission rates: The percentage of patients 
readmitted within a given time frame after 
discharge. Case management can lower these 
rates by working with clients to ensure proper 
understanding and adherence to follow-up plans.

3. Utilization of resources: How efficiently healthcare 
resources are utilized in the course of care. 

4. Care plan compliance: How well patients adhere 
to their care plans. Case managers improve these 
rates by educating patients and encouraging 
compliance with treatment plans both during facility 
stays and after discharge.

5. Patient satisfaction scores: How patients “rate” 
their experiences overall.

6. Cost savings and avoidance: The “nitty gritty” 
costs and savings. Case managers can contribute 
to improved finances by generating savings through 
reduced admissions, readmissions, and inefficient 
resource use.

7. Disease-specific outcomes: Some care areas may 
have specialized metrics for managing specific 
conditions successfully.

8. Care transitions: The efficiency and safety of patient 
transfers between different levels and/or locations of 
care, often facilitated by case managers.

9. Care coordination: Metrics measuring collaboration 
facilitated by case managers between care providers.

10. Quality improvement initiatives: How case 
managers impact the overall quality of care and 
improvement efforts, such as patient safety, 
infection control, etc.

11. Caseload: How case managers’ workloads are 
monitored and managed to ensure efficiency and 
adequate attention to each case.

12. Patient health outcomes: How patient outcomes 
are connected to case management interventions



Healthcare Recruitment Partners specializes in executive placement for Hospital Leadership Case 
Management and Utilization Management talent. Our expertise allows clients to stay on top of changes and 
trends in the healthcare field. We also maintain an extensive potential candidate base to align job seekers and 
employers effectively and efficiently.

In Case Management and the arising Utilization Management field, recruiting for top talent can be fierce. In many 
cases, the talented individual you seek may be passive or not actively looking for a new career change. With 
Healthcare Recruitment Partners, clients are assured that our seasoned candidate pipeline, currently featuring over 
32,000 individuals, paired with our extensive recruiting expertise, transforms a stressful process with ease.

Healthcare Recruitment Partners provides the necessary expertise to navigate the whole recruitment 
and placement process.

INITIAL CONSULTATION 
We start with a full evaluation of your unique needs and requirements for the role.

CONTACT CANDIDATES 
We contact the professionals we believe would be the best assets to your team, share details about the open 
role, and pre-evaluate them to ensure that only the best qualified candidates are presented to you.

OFFER & ONBOARDING 
We support the offer and transition phase to ensure every step goes to plan. We’re more than recruiters – 
we’re invested in the long-term success of individuals and organizations.

A sampling of the roles we place includes:

• Director of Case Management

• Director of Care Coordination

• Director of Utilization Management

• AVP or Vice President of Case Management

• AVP or Vice President of Care Coordination

• AVP or Vice President of Utilization Management

• Regional, Corporate, or System Director of  
Case Management

• Regional, Corporate or System Director of  
Care Coordination

• Regional, Corporate, or System Director of 
Utilization Management

MICHELLE BOECKMANN, Founder 
Michelle@HealthcareRecruitmentPartners.com • 615-465-0292 

Healthcare Recruitment Partners Founder Michelle Boeckmann has over twelve  
years of experience filling leadership Case Management and Utilization Management  
positions in acute care hospital and healthcare systems. Her recruiting expertise,  
combined with a dedication to finding the right match for every role, provides clients  
and candidates alike with the partner they need to drive success in the long term.

Delivering Top Case 
Management Talent
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